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Data Migration Jump Start
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Duration: 15 days
IPS Staff Level: Technical Engagement Manager, Senior Consultant

Description

Implementing a new ERP application or migrating to a new CRM system can be a challenging and expensive proposition. By
leveraging your Informatica investment, you can mitigate these risks and ensure that your data migration effort is achieved
“Better, Faster, and Cheaper.” The Migration Jump Start engagement gets your project off on the right foot. The efforts that are
part of this package prepare customers for large migrations by demonstrating how to execute a best practices-based data
migration using Informatica tools and technologies, and by providing education on the typical challenges and pitfalls. The project
includes installation, configuration, strategy development, prototyping, and knowledge transfer.

This engagement will prototype a set of data migration tasks from the source system(s) to new target application using a project-
proven, pre-built development and test strategy. It includes the creation of data profiles, standard exception reports, migration
mappings, Informatica standards and the Velocity Methodology for Data Migration. A collection of Informatica transformation
objects commonly used on such projects is also provided.

During this engagement, you'll also accomplish an initial step in setting up the Informatica environment to meet process
governance policies in accordance with advanced Integration Competency Center (ICC) models.

Value:

e Jump start data migration development with experienced guidance

e Leverage the cumulative experience of Informatica Professional Services in data migration projects
e Implement the optimal Informatica architecture for a data migration project

e Leverage best practices guidance for structural and development strategies

e  Benefit from data integration technology and methodology knowledge transfer

Areas of Focus:
e  Baseline architecture, including Informatica configuration

e Data migration database usage

e  Development of best practice and integration strategy
e Data cleansing

e Audit needs

e Load strategy

e  Typical challenges

Deliverables:

e  Environment with complete baseline architecture set up
e  Configuration of a utility database for migration work

e  Migration strategy document

e  Key metadata objects



For more information, contact Informatica Professional Services at ips@informatica.com
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