
 

Metadata Manager Quick Start  
Informatica Professional Services 
Duration: 15 days 
IPS Staff Level: Senior Consultant 

Description 
Implementing an enterprise metadata management and reporting solution involves complex technical requirements and in-depth 
knowledge of the Metadata Manager architecture.  Enterprise metadata management efforts are most successful with careful 
planning, metamodel expertise, and rigorous development methods. Informatica will work with you on a review of your metadata 
source environments and requirements, as well as production and tuning of initial metadata extracts and reports of up to four 
metadata sources, providing knowledge transfer throughout. The Metadata Manager Quick Start engagement is based on 
Informatica’s Velocity Methodology, therefore ensuring that the collective experience of Informatica Professional Services is 
utilized.  

Value: 
• Experience that ensures optimal quality, rapid delivery-time, and a well-defined path to successful deployment  
• Extensive review of technical environments and metadata management requirements to ensure proper project direction and 

focus  
• Deliberate approach that can identify and clarify fundamental issues before project begins  
• Expert knowledge transfer to equip your personnel  
• Recommended next steps and approach based on comprehensive review and best practices  

Deliverables: 
• Installation and configuration of Metadata Manager architecture  
• Review of metadata management requirements  

o Metric and Dimension attribute definitions  
o Metadata sources definitions and structures  
o Reporting requirements 

• Review of Metadata Manager Resources and Reports 
• Documentation of Metadata Manager Resource Customization Requirements  
• Production of initial loads for up to four sources with “as-is” resources  

o Loading of four selected metadata sources (e.g., PowerCenter, Data Analyzer, and/or any set of supported 
DBMS’s, BI tools, or design tools)  

o Load review; establishment of  load sequence and schedule for incremental loads 
o Parameter file setup based on period refresh requirements 

• Review of reporting results and assistance creating “first phase” set of reports  
• Project recommendations document and knowledge transfer throughout 
 



 
 

 
 

Customer Requirements: 
In order to ensure successful delivery of the Metadata Manager Quick Start engagement, it is advised that necessary resources 
should be available to work with our senior consultants in terms of accomplishing the install, discovery, and implementation 
phases. Such resources include available hardware, software, network access, license keys, and personnel. Access to these 
resources will ensure that maximum value and knowledge transfer will be delivered throughout the Metadata Manager Quick 
Start engagement. 
 
 
For more information, contact Informatica Professional Services at ips@informatica.com 
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