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Data success goes beyond technology
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Adaptive to Your Business Needs

In today’s data-driven world, simply having data isn't enough. True
value comes from understanding what your data reveals, defining a
clear strategy and aligning it with your business goals. That's where
Informatica Advisory Services makes the difference—providing
expert strategic insights to help you unlock the full potential of your
data and confidently drive your business forward.

The Informatica Advisory Services team consists of seasoned
consultants with deep expertise in business strategy and industry
leadership. Our specialists bring extensive experience across
various domains, enabling us to deliver tailored guidance that
drives real business value and strategic impact. Leveraging proven
best practices, frameworks,and tools, we partner closely with your
leadership to co-create a customized roadmap that ensures your
program’s success and measurable results.

Focus Areas
e Comprehensive Data Strategy Assessment
* Crafting Tailored Data Strategies for Your Business
e Defining Business-Centered Use Cases
* Aligning Data with Your Business Value Strategies
¢ Driving Business Transformation Through Data
* Expert Guidance on Change Management
* Designing Effective Programs & Processes
» Establishing KPIs and Measuring Success
e Accelerating Maturity with In-Depth Assessments
e |everaging Industry Best Practices

* Developing Clear, Actionable Roadmaps
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“Without a strategy,
data is just noise.”

Kristi Cantor



https://www.informatica.com
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Tailored Solutions for Your Business Success

Partnering with Informatica Advisory Services gives you access to deep expertise and insights designed to maximize
value and accelerate your business growth.

Strategy & Design Org Design & Op Model

* Key Roles

* Org Structure

e QOperating Model

* Change Management
e Communications

e Data Strategy

» Data Governance

e Analytics

e Data Literacy

e Conceptual
Architecture
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Consumption & Value Assessments & Surveys

* Data Governance
Checklist

e Maturity Analysis

e Data Quality Index

e Survey Needs & Data
Themes

* Use Cases

* Key Drivers/Metrics
* ROI

e Roadmaps

“Leveraging Informatica, we're
making changes that are going
to transform the company in
ways that are not yet even
envisioned. All the companies
that comprise AXA XL have
shared a history of leadership
and trailblazing, and Informatica
helps keep us at the forefront.”

John Mulvaney
Senior CoE Lead - Data Analytics Workbench,
AXA XL
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About Us

Informatica (NYSE: INFA), a leader in Al-powered enterprise cloud data
management, helps businesses unlock the full value of their data and
Al. As data grows in complexity and volume, Informatica’s Intelligent
Data Management Cloud™ delivers a complete, end-to-end platform
with a suite of industry-leading, integrated solutions to connect,
manage and unify data across any cloud, hybrid or multi-cloud
environment. Powered by CLAIRE® Al, Informatica’s platform integrates
natively with all major cloud providers, data warehouses and analytics
tools — giving organizations the freedom of choice, avoiding vendor
lock-in and delivering better ROl by enabling access to governed data,
simplifying operations and scaling with confidence.

Trusted by about 5,000 customers in nearly 100 countries — including
over 80 of the Fortune 100 — Informatica is the backbone of
platform-agnostic, cloud data-driven transformation.

Informatica. Where data and Al come to life.™

Where data & Al come to

BINE
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Worldwide Headquarters

2100 Seaport Blvd.

Redwood City, CA 94063, USA
Phone: 650.385.5000

Fax: 650.385.5500

Toll-free in the US: 1.800.653.3871

informatica.com
linkedin.com/company/informatica
x.com/Informatica

CONTACT US

Learn More

Do It Right the First Time
Contact Informatica
Professional Services at
ips@informatica.com
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