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Unlocking the Power of AI Governance
Our comprehensive AI governance service is designed to help your 
organization confidently navigate the complexities of AI adoption. 
From assessing your current readiness to implementing high-impact 
use cases, we provide expert guidance and tailored solutions that 
ensure responsible, effective and sustainable AI governance. With a 
strategic roadmap and stakeholder empowerment, we enable long-
term success and trust in your AI initiatives.

Don’t wait. Let us help you unlock the full potential of your data 
today.

“In order to be good at 
AI, you’ve got to have 
your foundations in 
place.”

Bhupinder Kaur Johal (Pinder) 
Data Manager Office, GHD

Tailored Assessment: We’ll evaluate your organization’s AI 
governance readiness and identify areas for improvement.

Quick start: Our experts will set up and configure AI 
Governance using Informatica Cloud Data Governance and 
Catalog.

MVP implementation: We’ll help you identify, prioritize and 
implement a high-impact use case to demonstrate immediate 
value.

Strategic Roadmap: We’ll develop a customized operating 
model and adoption plan to drive long-term success.

Stakeholder Engagement: We’ll empower your business AI 
governance stakeholders with the knowledge and tools they 
need.

https://www.informatica.com
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AI governance is essential for modern organizations. As AI initiatives 
and projects expand across the enterprise, it becomes critical to 
oversee, understand, manage, and operationalize them effectively. 
This is particularly important in light of evolving regulations such as 
the EU AI Act, which requires not only robust AI governance but also 
strong data governance practices.

Achieving this level of governance requires a dedicated, end-to-end 
platform capable of supporting the numerous aspects of governance 
at scale.

How it Works 
We follow a lean and agile integration approach to ensure 
predictable, timely results and aim to achieve a competitive 
advantage for your business. Our advisory AI governance experts 
conduct an assessment and kickoff workshop, determining the 
current state and identifying a targeted AI Governance business 
use case to demonstrate value. Solution experts analyze use case 
needs, configure the environment and provide guidance for AI and 
data utilization. We then prepare a roadmap and recommendations 
for your success. 

Ready to unlock the full potential of your AI governance strategy? 
Partner with us and elevate your data governance journey to new 
heights!

https://www.informatica.com
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What You Get
yy A readiness assessment and workshop to align teams quickly.
yy A solid foundation and solution architecture advice for deploying 

Informatica’s Cloud Data Governance and Catalog product.
yy Best practices for data asset publishing, sharing, collaboration and 

integration.
yy Guidance for developing the initial prototype to familiarize you with the 

solution.
yy Direction for the next phase of implementation.

Catalog Item Included

Kickoff & Engagement Planning 

Business Discovery & Use Case Definition 

AI Governance Operating Model Design & Execution 
Planning



AI Governance  Technical Requirements Definition & 
Validation



CDGC Configuration & Setup 

CDGC Solution Design 

AI Governance Execution & Implementation 

CDGC Knowledge Transfer and End User Documentation 

CDGC First Year Roll-out Plan 

Add-on Training Benefits 
Our comprehensive product training equips your team with the skills 
needed for successful implementation. Training is delivered by expert 
instructors in a virtual classroom setting, with a tailored plan to maximize 
productivity. 12 Professional Services Units for product training are 
recommended to support the AI Governance MVP implementation. Your 
Education Specialist will help you determine the best training plan for your 
team.
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Learn More

Do It Right the First Time 
Contact Informatica 
Professional Services at 
ips@informatica.com
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Worldwide Headquarters 
2100 Seaport Blvd. 
Redwood City, CA 94063, USA 
Phone: 650.385.5000  
Fax: 650.385.5500  
Toll-free in the US: 1.800.653.3871 
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Informatica (NYSE: INFA), a leader in AI-powered enterprise cloud data 
management, helps businesses unlock the full value of their data and 
AI. As data grows in complexity and volume, Informatica’s Intelligent 
Data Management Cloud™ delivers a complete, end-to-end platform  
with a suite of industry-leading, integrated solutions to connect,  
manage and unify data across any cloud, hybrid or multi-cloud 
environment. Powered by CLAIRE® AI, Informatica’s platform integrates 
natively with all major cloud providers, data warehouses and analytics 
tools — giving organizations the freedom of choice, avoiding vendor 
lock-in and delivering better ROI by enabling access to governed data, 
simplifying operations and scaling with confidence. 

Trusted by about 5,000 customers in nearly 100 countries — including 
over 80 of the Fortune 100 — Informatica is the backbone of  
platform-agnostic, cloud data-driven transformation. 
Informatica. Where data and AI come to life.™
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