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Bridging IT and Marketing:
Strategies to Execute Al-Driven CX

Current State of Team Connectivity

In a survey of over 300 IT and business professionals, IT respondents
were more likely than their business counterparts to report:

Alignment on customer
engagement goals

Collaboration on
data infrastructure

IT and Marketing: Stronger Together

As artificial intelligence (Al) reshapes customer experience (CX), a strong
partnership between IT and Marketing is essential. Hear from Graeme Thompson,
CIO of Informatica, and Jim Kruger, CMO of Informatica, as they share how IT leaders
can join forces with Marketing to deliver Al-driven CX that truly stands out.

Graeme Thompson Jim Kruger
ClO, Informatica CMO, Informatica

The Power of Collaboration

Bridge the gap between IT and Marketing to innovate as one.

Graeme Thompson Jim Krueger
CIO CMO
"Everyone on Jim's team and everyone “In terms of working with Graeme and
on my team are working way too hard the team, | think it's really important to
for functional adequacy to be the goal. have that connected tissue at all levels.
I'd encourage our IT folks not to focus on Graeme and | — definitely aligned — but
just flawlessly executing the project that's that's where it starts, not where it ends.
handed to them and, instead, try to truly You need alignment at the mid-layer of
partner on the business outcomes’” management and all the way down to
the individual contributor.”

New Frontiers for CX and Al

Test thoroughly, foster teamwork and scale responsibly.

Graeme Thompson Jim Krueger
CIO CMO
‘If you give someone enough time, you can "At this point, you definitely need to have
download all the data, filter it by customer humans in the loop for a good portion,
type and look at it by address. But if it takes especially when you're dealing with
two weeks to do and you need to throw customers and customer communications.
a ton of labor at it, you're not going to do | think it's really important to pilot
it all that often. Whereas if you can do it technology, do trials and test it. Just make
automatically and immediately, you can sure that when we're dealing with customers
do it as often as you want. The speed of — from an external perspective — we're
business increases and the cost of doing testing it and making sure it's pretty much
high-quality campaigns decreases, which foolproof before we put things into scale
means Jim can be more effective with the and larger production.”
same budget”

Al-Ready Data Anchors Success

Ignite your Al journey with trusted, accurate and accessible data.

Graeme Thompson Jim Krueger
CIO CMO
“Use data to enable business outcomes “We talked about the foundational piece of
because without data, it won't work. data. Many companies are moving really
Connected to that is thinking about data fast to implement Al and a lot of people
governance as a proactive, offensive are starting and stopping because their
move that generates value as opposed data isn't ready. That foundational piece of
to a reactive, defensive move that avoids data — the fit-for-purpose data — is going
risk. Data governance is going to be the to be so critical to people’s Al strategy and
thing that gets Al out of the lab and into business strategy in general.’
production at scale’”

Moving Foward

Align your teams around the customer journey with this clear visual framework
that makes it easy for everyone to work in harmony toward a shared goal.
Start by defining the ideal CX (“above the water line") and then collaborate to
build the supporting infrastructure.
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Lead the future of CX.

LEARN MORE

Source: Informatica and ActualTech Media, From Strategy to Execution: How IT Leaders Can Co-Create Al-Driven CX with Marketing, 2025

data and Al. As data grows in complexity and volume, Informatica’s Intelligent Data Management Cloud™ delivers a complete, end-to-
end platform with a suite of industry-leading, integrated solutions to connect, manage and unify data across any cloud, hybrid or
multi-cloud environment. Powered by CLAIRE® Al, Informatica’s platform integrates natively with all major cloud providers, data
warehouses and analytics tools — giving organizations the freedom of choice, avoiding vendor lock-in and delivering better ROl by
enabling access to governed data, simplifying operations and scaling with confidence.

Where data & AI come to Informatica (NYSE: INFA), a leader in Al-powered enterprise cloud data management, helps businesses unlock the full value of their

Trusted by about 5,000 customers in nearly 100 countries — including over 80 of the Fortune 100 — Informatica is the backbone of
platform-agnostic, cloud data-driven transformation. Informatica. Where data and Al come to life.™
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