
The ultimate success of Big Data projects 
lies in realizing business value 

A survey of US and European executives by Informatica 
and Capgemini reveals that many are making progress in 
operationalizing their Big Data projects, but most still have 
much work to do. What can we learn from top performing 
organizations about generating business value?

Turning Big Data into Business Value

The Big Data Payoff

Top data management systems or architectures supported over the next 12 months include: 

Operationalizing Big Data value hinges on 
standardization, automation and governance

Business engagement breeds success

Big Data is only as good as 
the value it delivers

49% 6%VS.

CIOs are still primarily in charge of Big Data strategy in 51%  
of the total survey base; however, in the US, that has slipped to 

39%, compared to 64% in European companies  

Common factors that lead to Big Data success

Data integration, data quality, master 
data management, metadata management, 

data masking, data security, and data archiving 
– all play a role in good governance

6 in 10 respondents (61%) are in some stage of Hadoop adoption
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Of those pro�table companies have made excellent 
or very good progress in improving data quality and 
data governance

Of the pro�table companies rate their organizations 
as excellent or very good in standardizing and 
improving consistency in processes, technology and 
metrics, compared to 48%

Have already achieved pro�tability with their Big Data

Who’s the boss?

Two areas distinguish those with pro�table and unpro�table 
Big Data projects: structure and governance

Who’s doing what?

27%

75%

75%

The top benefits are improvements in:

 decision-making 

 collaboration/information sharing

 and productivity

37%
34% 33%

The top challenges in operationalizing Big Data that inhibit progress are:

36% 35%44%
Budget constraints Data security concerns Integration challenges 

39% 39%

36%

Centralized data 
warehouses (39%)

Relational 
databases (39%)

Cloud integration 
tools (36%)
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9 out of 10 respondents have 
already seen bene�ts as a result 
of Big Data initiatives

Among those with pro�table projects, 
the number one bene�t (51%) is improved 
customer satisfaction/retention

51%

Those with the highest level of buy-in from the CEO/Executive team 
are more likely to report Big Data initiatives are pro�table (49%) vs. those 

whose Executive teams perceive Big Data as having little potential to 
achieve bene�ts (6%)

Many organizations are able to leverage and 
integrate legacy business intelligence (BI) processes and 
skills when launching enterprise-wide Big Data projects, 

to a great extent (11%) or to some extent (55%).

11%

55%

Among those with pro�table projects, 
the �gures are substantially higher: to a 

great extent 28% and to some extent 63% 
(for a combined total of 91%).

63%

28%
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Read the white paper from Informatica and Capgemini to 
�nd out what makes companies that have achieved business 
value from their Big Data initiatives different from the rest. 

https://www.capgemini.com/resources/the-big-data-payoff-turning-big-data-into-business-value
https://now.informatica.com/en_capgemini-the-big-data-payoff_white-paper_3190.html?Source=Infographic

