
As organizations shift from rapid AI acceleration to autonomous execution,  
simple data access is no longer enough. To scale safely, enterprises must build a 

data foundation of absolute trust through automated, context-rich data governance.

From Acceleration to Assurance:  
Building AI Trust in the 
Agentic Enterprise

Infographic

One Unified Framework: Converged Governance for Data, AI and Agents
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About Informatica 
Informatica from Salesforce is a leader in AI-powered enterprise cloud data management. Its Intelligent Data Management Cloud (IDMC) platform enables 
organizations to connect, manage and unify AI-ready data across the enterprise. With capabilities spanning data cataloging, integration, governance, 
quality, privacy, metadata management and master data management, Informatica supports a broad partner ecosystem and helps customers unlock the 
full value of their data and AI initiatives.

About Salesforce 
Salesforce is the #1 AI CRM, empowering companies to connect with their customers in a whole new way through the power of artificial intelligence, data, 
and trust. For more information about Salesforce (NYSE: CRM), visit: www.salesforce.com.

The Agentic Shift

3 Pillars of Autonomous Work

The Intelligent Trust Layer for Safe Autonomous Work

Informatica Advantage: Governed AI in Action

Smarter data governance, stronger AI trust.

Why Traditional Data Management Fails

Source: Informatica World, From Acceleration to Assurance: Activating the Agentic Enterprise for Speed, Scale and Trust, 2026
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New World
Agent-Focused Work 

•	 Data Q&A 
•	 Machine-Readable Metadata
•	 Headless Tools

Agents require explicit context 
including high-quality data.

Old World
Human-Focused Work 

•	 Dashboards & Reports
•	 Self-Service Data Discovery
•	 Intuition-Enhanced Agency

Data access was enough when 
humans inferred context.

Fragmentation Tax Slop Propagation Exponential Demand Semantic Distortion

Machine-Readable 
Metadata

$220K
saved with  

cleaner data

AI-Assisted 
Stewardship

$15K
saved  

every month

AI-Ready  
Data Products

5.5X
more efficient  
data cleansing 

Trusted Data 
aQuality-Assured  
& Contextualized

Trust

Trusted AI  
& Agents 
aValidated  
aAuditable  
aObservable

•	 Maps organizational 
knowledge for AI  
and agents

•	 Acts as a context map  
for the agentic enterprise

•	 Uses a metadata system 
of intelligence

Establish a strong  
data foundation for  

AI at scale.

•	 Empowers AI to handle 
90% of governance while 
humans set standards 

•	 Enables governance  
to scale without 
expanding headcount

•	 Turns the data police  
into value architects

Deliver a resilient ELT and 
reverse ETL process for 

your data lake.

•	 Decentralizes  
data products for 
federated trust

•	 Delivers AI-ready units 
with governance baked 
in (including data quality, 
privacy and policy)

•	 Scales seamlessly 
without friction

Build confidence on  
a bedrock of  
trusted data.

Data Assets

Models & LLMs

AI Agents

Policies

AI Adoption & 
Regulations 
Catalyst for 

Convergence

What you govern

Governance Foundation

Exists With or Without AI · Foundation for AI Governance 

•	 Strategy & Policy

•	 Context & Lineage

•	 Risk Management

•	 Data Quality

•	 Security & Privacy

•	 Architecture & Metadata

AI-Governance

AI Risk Classification · AI Lifecycle Management

•	 LLM &  
Model Assurance

•	 Prompt &  
RAG Controls

•	 Human Oversight

•	 Decision 
Auditability 

•	 Policy-to-Code

•	 Third-Party  
Model Assurance

Discover  g  Classify  g  Govern  g  Monitor
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