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Cloud Discovery

Benefits
•	 Confidence to embark on 
your journey to Cloud with the 
elimination of missteps

•	 Early identification of challenges, 
roadblocks, and unresolved 
issues, with recommendations for 
their resolution

•	 Assistance in understanding and 
scoping your Cloud integration 
and data management objectives

Typical duration
•	 2 weeks

Adopting a cloud iPaaS platform can be challenging. The hardest part 
can sometimes be just getting started. With this package, Informatica 
Professional Services will help you understand what is involved in moving 
to the cloud, and help prepare you for that journey. 

Our experienced Cloud consultants will work with you to understand your cloud integration needs, 

and will review your planned use of the components and features of the Informatica Intelligent 

Cloud Services iPaaS platform, with the goal of enabling success in your implementation.

The Discovery package is specifically tailored to assist you in understanding and scoping your 

integration and data management requirements in the context of an IICS deployment. The 

information and recommendations from this short engagement can also act as input to a 

subsequent delivery engagement with Informatica Professional Services or a Systems Integrator 

partner.

Areas of Focus

•	Understand and validate planned deployment infrastructure and organization provisioning

•	Work with customer architects and business personnel to identify required integrations

•	Estimate effort to implement desired integrations and integration processes

•	Understand and validate planned deployment infrastructure and organization provisioning

•	Identify potential issues and recommend resolution or mitigation strategies

Key Program Deliverables / Details

•	Inventory of Cloud integrations and touchpoints

•	 Identification of integration sources and targets

•	 Identification of batch and real time components of the solution

•	 Identification of API-based or event-based integration needs
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ABOUT INFORMATICA

Digital transformation is 
changing our world. As the 
leader in enterprise cloud data 
management, we’re prepared to 
help you intelligently lead the way. 
To provide you with the foresight 
to become more agile, realize 
new growth opportunities or even 
invent new things. We invite you 
to explore all that Informatica has 
to offer—and unleash the power of 
data to drive your next intelligent 
disruption. Not just once, but 
again and again.

LEARN MORE

Do It Right the First Time

Contact Informatica 
Professional Services at 
ips@informatica.com 

High-level estimates of scope:

•	Estimates of deployment and configuration effort for IICS platform components 

•	Size and number of Cloud integrations

•	Project staffing requirements

•	High-level project timeline


