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Informatica Professional 
Services Resident Program

Benefits
Engaging the Informatica 
Resident program will:
•	 Create alignment to 

valuable business 
outcomes by identifying 
key data needs and 
establishing a roadmap to 
connect them to technical 
capabilities.

•	 Maximize the return on your 
Informatica investment by 
ensuring alignment with 
your specific business and 
technical requirements.

•	 Lower the risk associated 
with enterprise software 
initiatives by marrying 
advisory guidance 
customized to your 
business with extensive 
experience in architecture, 
implementation, and best 
practices.

•	 Increase your agility by 
ensuring that your program 
structure and solution 
architecture can adapt and 
scale to meet the future 
demands of your changing 
business.

•	 Shorten ramp-up time on 
projects and initiatives by 
providing proven solutions, 
a proven implementation 
methodology, and industry 
best practices.

More than ever the need for digital transformation has 
accelerated as organizations look to increase productivity, 
automation, flexibility, and agility. For digital transformation 
to succeed it must be the strategic focus of the business 
and must be data-led. Informatica’s AI Powered Intelligent 
Data Management platform makes this transformation 
possible, but success is not just about the technology

In addition to technical expertise, knowledge of business drivers and organizational 
change management are crucial for deploying technology precisely and delivering 
real business value for the organization. As such, the Resident program includes 
both Business Advisory as well as Platform Architecture skillsets. Informatica 
Professional Services Residents are your guide to success across the individual 
steps of your digital transformation journey.

Maximize the Return on Your Informatica Investment

Informatica Professional Services Residents are highly skilled consultants 
with deep and broad experience building, designing, and implementing the 
Informatica Platform. Resident Consultants focus on maximizing the value of your 
investment across the numerous IT projects, building the foundation of your digital 
transformation. Resident Consultants provide a consistent engagement point for 
all aspects of the Informatica Platform as well as an understanding of how each 
component fits within your overall technical and business environment.

The Resident program is the connection point between your business requirements 
and the capabilities of the Informatica Platform, maximizing the return on your 
investment in Informatica technology.
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Informatica Resident Program

A holistic approach to address top business and technical challenges.

Two Types of Resident Roles Work Together to Ensure Your 
Success

Resident Architect
•	 Engages the client technology teams and leadership to plan and optimize the 

solution environment.

•	 Knows the data landscape, technology choices, and culture to drive delivery 
excellence in the appropriate usage of the Informatica platform within the 
context of our ecosystem partners.

•	 Provides guidance on ongoing best practice considerations and 
recommendations.

Resident Advisor
•	 Engages the client business teams and leadership to guide adoption efforts and 

attain value from data capabilities.

•	 Helps build and successfully implement data strategies that address the most 
important business challenges.

•	 Facilitates the build of a strong data culture, where every employee thinks about 
data as a strategic asset.

Customer 
Value

Establish Robust Architecture
Build best of breed architecture for 
enterprise needs on-premise, cloud or 
hybrid or big-data platforms

De-Risk Your Investment
Lower risk associated with complex 
enterprise software initiatives by 
marrying advisory guidance customized 
to your business with extensive 
experience with architecture, 
implementation and best practices

Maximize ROI
Maximize the return on your Informatica 
investment by ensuring alignment with your 
specific business and technical requirements 

Increase Agility

Create Alignment to 
Business Outcomes

Increase your agility by ensuring that 
your program structure and solution 
architecture can adapt and scale to 
meet the future demands of your 
changing business

Identify key data needs and a roadmap to 
connect technical capabilities to valuable 
business outcomes
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Qualifications of Residents

•	 Residents are Informatica’s most highly skilled and most experienced services 
professionals with the highest credentials within the organization -- they have 
certification in all components of the Informatica Platform.

•	 They are thought leaders, Velocity methodology authors, and overall solution 
experts.

•	 They have an average of 15 years of industry practitioner experience and 
10 years of experience building, designing, architecting, and implementing 
Informatica solutions.

Engagement Model

Due to the strategic nature of the Resident’s role and broad scope of responsibilities, 
engagements are available to our customers on a recurring basis. Resident 
packages are customizable and can be tailored to meet your specific needs.

 
 
Activities and Deliverables

 
Business 
Advisor

 
Technical 
Architect

Integrated 
Advisory & 

Architecture

Value Attainment Strategies √
Industry Best Practices √
Business Transformation Alignment √
Change Management Guidance √
Program and Process Design √
Maturity Assessment and Acceleration √
Solution Architecture √
Implementation Best Practices √
Reference Architectures √
Platform Assessment and Capacity Plan √
Platform Modernization Roadmap √
Performance Optimization Guidance √
Data Strategy Assessment and Development √
Execution Plan Aligned to Business Outcomes √
Data Management Capability Roadmap √
Data Governance Strategy √
Master Data Management Strategy √
Cloud Integration Strategy √
Skills Assessment and Enablement Plan √
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About Informatica
At Informatica (NYSE: 
INFA), we believe data 
is the soul of business 
transformation. That’s 
why we help you 
transform it from simply 
binary information to 
extraordinary innovation 
with our Informatica 
Intelligent Data 
Management Cloud™. 
Powered by AI, it’s the 
only cloud dedicated to 
managing data of any 
type, pattern, complexity, 
or workload across any 
location — all on a single 
platform. Whether you’re 
driving next-gen analytics, 
delivering perfectly timed 
customer experiences, 
or ensuring governance 
and privacy, you can 
always know your data 
is accurate, your insights 
are actionable, and your 
possibilities are limitless. 
Informatica. Cloud First. 
Data Always.™      

Learn More
Do It Right the First Time
Contact Informatica 
Professional Services at 
ips@informatica.com 
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Resident Package Sizing

Gold Package: 1000 hours

Gold Residency offering is 
recommended for architecting 
and delivering business value for 
2-5 Products or 1 complex 
solution such as MDM for a 
Single Domain. Thislevel of 
engagement will ensure business 
outcomes are delivered. Can be 
included in License Software 
Exhibit A.

Platinum Package: 1500 hours 

Silver Package: 500 hours

Silver Residency Offering is 
recommended for supporting 
Critical Pilots, Assessment, 
Building Strategic Roadmap, 
architecting for  1-2 use cases 
involving 1-3 products to drive 
towards achieving business 
outcomes and demonstrating 
Business Value. Can be included 
in Software Exhibit A.

Platinum Residency Offering is recommended for architecting and delivering 
business value for 5+ Products or 1-2 complex solutions such as MDM and DG. 
This level of engagement will ensure business outcomes are delivered. Can be 
included in Software Exhibit A.

Silver Gold

Platinum
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