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Data Governance:  Business Problem Decomposition

Starting with the Business Outcome, 
we can decompose the problem down to 
its component Data and Rules that give 
insight into issues and opportunities.

Business 
Outcome

Systems

Data Sets

Attributes

Critical Data 
Elements

Metrics Rules

Business Problem

KPIs
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Decomposing a Marketing Effectiveness Use Case
This example shows a campaign 
effectiveness context, starting from 
the Business Outcome, traced to the 
components that drive it.

Business 
Outcome

Systems

Data Sets

Attributes

Critical Data 
Elements

Metrics Rules

Business Problem

KPIs

• Improved 
upsell/cross sell 
effectiveness

• Improve channel 
investments

• Poor ROI due to 
inaccurate data

• Ineffective 
marketing 
budget 
allocations

• Misalignment of 
message with 
customer.

Components of
• Customer Master 
• Social media 

Interaction 
Information 

• Customer 
preferences

• Lead conversion 
rate

• Cost per Lead
• Avg Customer 

satisfaction

• Customer 
retention rate

• Customer data 
accuracy > 95%

• Monthly traffic 
increase to 
storefront by 
30%

• Attributes or 
combinations of 
attributes that 
enable 
measurement

• Quality 
Scorecards 

• CRM
• Customer Master
• Weblogs 
• Streaming 

Sources
• Data Lake 

(lakehouse)

• Customer Profile
• Address and 

contacts
• Preferences 
• IOT data

• Customer Name  
• Customer Type
• Address
• Call Date
• Call duration
• Survey Response
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Pilot Implementation Process Flow

Kickoff

• Complete 
prerequisite 
activities

• Communicate 
and Enlist 
participants

Enablement

• Pre-training 
activities to 
familiarize 
participants 
with the Tooling

Pilot Execution

1.Core Team 
Leads Activity

2.Participants 
execute with 
Core Team 
active help

3.Participants 
execute with 
ad-hoc 
assistance

Results Review

• Develop a 
Minimum 
Standards 
Report to 
assess 
completeness

• Committee / 
Admin to run 
report against 
phases of pilot 
execution 

Update guidance 
and instructions

• Based on audit 
results, update 
Pilot 
instructions, 
baseline data, 
or other 
content to 
improve the 
quality 

Feedback Flow

The following flow is essential to managing the inclusion of feedback into the pilot flow, for later 
adopters and the development of reusable processes.
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Program Overview & Informatica Tools 

Developer

Line of Business
(ex: Finance)

Custodian Senior Executives

Auditor

Data Scientist

If I rename this 
column, who will get 

impacted?

Is this the right 
Tableau report for 

Global Sales 
Reporting?

Where can I get the 
certified census 

numbers for the last 
fiscal year?

Are we compliant 
with enterprise level 

data security 
standards and legal 

standards?

Data Steward Self Service BI User

Who is the data 
owner of the Claims 

dataset?

How was Value at 
Risk calculated? 

Can you show me 
the lineage?

Is the data in my 
report trustworthy?

What is the 
definition of 

EBITDA?

Common Questions Often Asked By These Personas

AxonEDC

DQ

Axon Axon EDC

Axon EDCAxon Axon Axon
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Typical DG Engagement Organization

Project Sponsor IT Leadership Executive Sponsor

LoB PM Project Manager IT Project Lead

Data Stewards

Analyst

Business SMEs

Data Scientist

DG Lead

Enterprise 
Stewards

DQ Specialist

DBA

Infrastructure 
Admin

System Admin

Project Governance

Project Management

Customer ITCentral EDG TeamCustomer Business

Project Manager

DG Principal

DG Strategic 
Advisor

DG consultants

Trainers (IU)

Implementation Partner
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Publishing Critical Data Sets to the Storefront

The Data Steward publishes a data asset after certifying it.

This is a Publisher Use Case

Publish data set 
for consumers to 

shop

Certify data set in 
accordance with 

minimum 
certification 
standards

Capture DQ 
measurements 

and metrics

Onboard Data 
Set. Associate 

data set to 
glossary, policy 
and define DQ 
rules. Establish 

ownership

Locate/Create the 
Business 

Glossary and 
Policy definitions 
of the data set. 

A recently loaded 
critical data set 

into the data lake 
needs to be 

governed and 
made available for 

consumption

Axon Glossary, 

Policy and Data 

Set Facet

Axon Systems, 

Data Sets, 

Attributes and 

Data Quality 

Facet

EDC 

Resources and 

Columns

How do I make my 
critical data sets in the 

Lake available for 
consumers and track 

access and usage

DQ Scorecard 

for Attributes

Axon 

Category and 

Data 

Collections in 

Marketplace

Axon Glossary, 

Policy, Data 

Quality, Roles 

and Data Set

Facet

Axon Systems, 

Data Sets, 

Attributes and 

Data Quality 

Facet
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Shopping for trusted data in the Lake

The Data Scientist/Self-service consumers to easily search, understand and access the 
right data needed for analytics

This is a Consumer Use Case

How do I shop for 
trusted data in the 

Lake for my 
Analytics

Review order 
fulfillment 

status. Access 
data with 

greater trust 
and compliance

Technical data 
owner to 

provide access 
or provision 

data for usage

Data Owner to 
provide 

approval for 
fulfillment

Request data 
access by 
providing 
business 

justification and 
terms of use

Evaluate 
Collection, data 

set and its 
policy and 

quality contexts

Search for data 
set in the 

Marketplace

Axon 

Marketplace

Catrgory, 

Collections 

and  dataset

EDC –

Technical 

Metadata

Axon 

Marketplace

Catrgory, 

Collections 

and  dataset

Axon 

Marketplace

Axon 

Marketplace

Axon 

Marketplace



10 © Informatica. Proprietary and Confidential.

Operating Model

Axon Facets

Glossary Taxonomy

Roles and privileges matrix

Custom Fields

Drop Down Customization

Reusable Workflows

Categories

Data Delivery option

EDC DQ

Security Model

Roles and Privileges 
Matrix

Custom Tags

Domain Rules

Security Model

Roles and 
Privileges Matrix

Metrics Groups

Axon
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EDC Security Model - Sample

Roles

Role Previliges

Map Groups to 
EDC resources

Map roles to AD 
groups/users
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Operating Model – Marketplace Categorization 
(Sample)

Categories

Sub Categories

Map Data Sets to 
Categories/Sub 

Categories

Data Delivery option
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❑ Key concepts for a successful Data Provisioning and Order fulfillment:

✓ Establishing processes to reach consensus on publishing critical Data Lake data sets

✓ Policy and Usage based consumption of data from the Data Lake

❑ The following execution flows will help in understanding:

✓ A common approach for identifying critical data sets, onboard to the governance platform and publish 
them 

✓ Operationalizing the order management process for data consumption

Data Lake - Data Provisioning - Context
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Critical Data Set Onboarding Process Flow
A

xo
n

E
D

C
D

Q
Identify Critical Data 
Sets for end user 
consumption

Agree on Business 
Glossary Definitions

Agree on 
Stakeholders

Glossary to Data 
Domain 
Mapping

Auto onboarding, 
Curation and role 
assignments

Certification and 
Publishing to 
Marketplace

Auto Discovery 
and Tagging

Curation/Meta
data 
Enrichment

Dataset/Attribute 
& lineage 
onboarding

Profiling 
Analysis

Data Steward

DQ Specialist
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Order Fulfillment – Consumer Execution Flow
A

xo
n

/m
a

rk
e

tp
la

c
e

E
D

C

Searches data sets in 
Marketplace 

Data Consumer initiates a 
data access order 

Accepts terms of 
usage and requests 
data access

Reviews and accepts 
data access request

Data Consumer

Data Owner

Evaluates technical 
assets

Operationalize Order 
Management process

Technical Data 
Owner

Reviews and provides 
data access/provisions 
data
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Execution Flow Steps- Operational Runbook

Outcome

How-To instructions

Data Steward

Do’s and Don’ts

Troubleshooting

Get Help

Curation/Meta
data 
Enrichment
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Short Demo



Technical and Business Workshops

Follow up Sessions

Assessments

We’re Ready to Help!
Different ways we can help

For follow up and additional questions, please 

reach out to:

Jaideep Singh 
(Jsingh@informatica.com)

DG & Privacy Journey 
Lead- Professional 

Services

Chris Main 
(Cmain@informatica.com)

Sr. Director-Professional 
Services

Paul Yoo 
(Pyoo@informatica.com)

Sr. Director-Data Strategy 
& Governance

Customized Engagements

Technical and Business Advisors

Implementation Support

Jason Beard
(jbeard@informatica.com)

Sr. Director-Professional 
Services



`

Q&A


