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Introduction
Below is a summary of the roles that may be involved in the Customer Master Project at ABC Inc. For further details see the individual Velocity role definitions. One individual may perform multiple roles.
	[bookmark: OLE_LINK1]Role
	Description
	Responsibilities
	Qualifications/ Certifications
	Recommended Training

	Project Sponsor
	The Project Sponsor is typically a member of the business community rather than an IT/IS resource. This is important because the lack of business sponsorship is often a contributing cause of systems implementation failure.
The Project Sponsor often initiates the effort, serves as project champion, guides the Project Managers in understanding business priorities, and reports status of the implementation to executive leadership. Once an implementation is complete, the Project Sponsor may also serve as "chief evangelist", bringing word of the successful implementation to other areas within the organization.
	· Provides the business sponsorship for the project 
· Champions the project within the business Initiates the project effort
· Guides the Project Managers in understanding business requirements and priorities
· Assists in determining the MDM system project scope, time, budget and required resources
· Reports status of the implementation to executive leadership
	· Has industry vertical knowledge
	· N/A

	IT Leadership
	· Various
	· Provides Executive oversight of the project from an IT perspective
· Provides advice and guidance to the technical team
	· Various
	

	Executive Sponsor
	· Various
	· Provides Informatica Executive Level guidance and support to the project
	· Various
	

	Technical Project Manager 
	The Technical Project Manager has overall responsibility for managing the technical resources within a project. As such, he/she works with the project sponsor, business project manager and development team to assign the appropriate resources for a project within the scope, schedule, and budget and to ensure that project deliverables are met.
	· Defines and implements the methodology adopted for the project
· Liaises with the Project Sponsor, Business Project Manager, Technical Delivery Manager, Engagement Advisor
· Manages project resources within the project scope, timeline and budget
· Ensures all business requirements are accurate
· Communicates project progress to Project Sponsor(s)
· Is responsible for ensuring delivery on commitments and ensuring that the delivered solution fulfills the needs of the business
· Performs requirements analysis, documentation, ad-hoc reporting and resource leadership
	· Translates strategies into deliverables
· Prioritizes and balances competing priorities
· Must be able to work effectively with both business and technical stakeholders
·  Has knowledge of the tools and technologies used in the data integration solution
·  Holds certification in industry vertical knowledge (if applicable)
	· Project Management Techniques
· Data Analyzer Introduction

	Business Project Manager
	The Business Project Manager has responsibility for the business community participation in the project
	· Coordinates with the Technical project Manager to assure that business participants are appropriately engaged in the project
	
	

	Technical Delivery Manager
	The Technical Delivery Manager is responsible for overseeing the Informatica participants engaged in a project and providing a liaison to all Informatica resources to help assure the success of the project.
	· Provides Informatica project management assistance for complex, high impact, enterprise-wide projects
	
	

	Informatica MDM Engagement Advisor
	An experienced MDM manager involved in the project to provide advice and guidance to the project team.
	· Assist Project Team with establishing project approach and detailed project plan
· Provide expert advice and counsel to the project team
· Collaborate with Informatica MDM HUB project team to review design decisions and quickly resolve software related issues
· Provide assistance with implementing checkpoint review recommendations
· Participate in weekly project status reviews
	
	

	IT Project Lead
	The IT manager who represents the IT group on the project.
	· Coordinates the technical support aspects of the project
	
	

	Data Architect/Modeler
	The Data Architect is responsible for the delivery of a robust, scalable data architecture that meets the business goals of the organization. The Data Architect develops the logical data models and documents the models in Entity-Relationship Diagrams (ERD). The Data Architect must work with the Business Analysts to translate the business requirements into a logical model. The logical model is captured in the ERD, which then feeds the work to the Database Administrator, who designs and implements the physical database.
	· Develop and maintain the client’s enterprise wide view of the data. This individual will analyze information requirements specified by the user community and design the required data structures to support those requirements.
· Participate with business partners in strategic planning regarding data needs
· Provide logical/physical modeling and design services
· Consult with project sponsors regarding information flow and content, including facilitation of information gathering sessions
· Develop and maintain data models, data architecture, data management standards and conventions, data dictionaries, data element naming standards, and data dictionary metadata standards
· Collaborate with team members regarding industry standard data management practices
	· Ability to translate functional requirements into technical design specifications 
· Ability to develop technical design documents and test case documents
· Industry vertical experience is essential
· Project Solution experience is desired
· Has had some exposure to Project Management
· Has worked with Modeling Packages
· Has experience with at least one RDBMS
· Strong Business Analysis and problem solving skills
· Familiarity with Enterprise Architecture Structures (Zachman/TOGAF)
	· Modeling Packages

	Project Architect
	The Technical Architect is responsible for the conceptualization, design, and implementation of a sound technical architecture, which includes both hardware and software components. The Architect interacts with the Project Management and design teams early in the development effort in order to understand the scope of the business problem and its solution. The Technical Architect must always consider both current (stated) requirements and future (unstated) directions. Having this perspective helps to ensure that the architecture can expand to correspond with the growth of the data integration solution. This is particularly critical given the highly iterative nature of MDM solution development.
	· Design & drive implementation of application architecture, including application domains, integration layer, and scalability
· Simplify existing architecture utilizing appropriate computing infrastructure. 
· Simplify existing applications & integration architecture & build for scalability utilizing Informatica MDM Integration Framework (SIF) as framework.
· Establish composite application development capability.  
· Work with Java Server Developers to implement SIF components to manage web services 
· Develops the architectural design for a highly scalable, large volume enterprise solution
· Performs high-level architectural planning, proof-of –concept, and software design
· Defines and implements standards, shared components, and approaches
· Functions as the Design Authority in technical design reviews
· Contributes to development project estimates, scheduling, and development reviews
· Approves code reviews and technical deliverables
· Maintains compliance with change control, SDLC, and development standards
· Develops and reviews implementation plans, and contingency plans
	· Software development expertise (previous development experience of the application type)
·  Deep understanding of all technical components of the application solution
· Understanding of industry standard data integration architectures
· Ability to translate functional requirements into technical design specifications
· Ability to develop technical design documents
· Strong Business Analysis and problem-solving skills
· Familiarity with Enterprise Architecture Structures (Zachman/TOGAF) or equivalent
· Experience and/or training in appropriate platforms for the project
· Familiarity with appropriate modeling techniques such as UML and ER modeling as appropriate
	· Operating Systems
· DBMS
· Basic and advanced XML

	MDM Solution Architect
	The MDM Solution Architect is a senior level consultant with experience implementing MDM solutions multiple times, understands MDM implementation best practices, and provides architectural and design guidance throughout the project.
	· Provide expert advice, counsel, and technical expertise to the project team to help assure that Informatica MDM solutions are designed and developed in the optimal manner and in accordance with industry and Informatica MDM best practices. 
· Reviews and provides input into team’s work products and deliverables
· Responsible for overall Informatica MDM application architecture
· Provides input to data architect on data model requirements
· Assists with development of requirements and design specifications
· Works with data steward(s) to design, develop, and configure business rules for standardize, match, and merge
· Escalates Informatica MDM issues within Informatica MDM to get resolution
· Notifies team of Informatica MDM upgrades, patch releases, and upcoming functionality
	
	

	Data Quality Analyst/Developer
	The Data Quality Developer (DQ Developer) is responsible for designing, testing, deploying, and documenting the project's data quality procedures and their outputs. The DQ Developer provides the Data Integration Developer with all relevant outputs and results from the data quality procedures, including any ongoing procedures that will run in the Operate Phase or after project-end. The DQ Developer must provide the Business Analyst with the summary results of data quality analysis as needed during the project. The DQ Developer must also document at a functional level how the procedures work within the data quality applications. The primary tasks associated with this role are to: use Informatica Data Quality and Informatica Data Explorer to profile the project source data; define or confirm the definition of the metadata; cleanse and accuracy (check the project data); check for duplicate or redundant records; and provide the Data Integration Developer with concrete proposals on how to proceed with the ETL processes.
	· Profile source data and determine all source data and metadata characteristics
· Design and execute Data Quality Audit
· Present profiling/audit results, in summary and in detail, to the business analyst, the project manager, and the data steward
· Assist the business analyst/project manager/data steward in defining or modifying the project plan based on these results
· Assist the Data Integration Developer/ETL Specialist in designing source-to-target mappings
	· Has knowledge of the tools and technologies used in the data quality solution
· Results oriented team player
· Possesses excellent communication skills, both written and verbal
· Must be able to work effectively with both business and technical stakeholders
	· Data Quality Workbench I & II
· Data Explorer Level I
·  PowerCenter Level I Developer
·  Basic RDBMS Training
· Data Warehouse Development


	ETL/Batch Integration Specialist
	The ETL lead designer
	· Design and development of ETL programs/modules
· Responsible for all batch interfaces
· Develops source to target design specifications
· Designs, builds and tests ETL transformations
· Assists with testing defect resolution and initial data loads
	· Understands data integration processes and how to tune for performance
· Has SQL experience
· Possesses excellent communications skills
· Has the ability to develop work plans and follow through on assignments with minimal guidance
· Has Informatica Data Integration Platform experience
· Is an Informatica Certified Designer
· Has RDBMS experience
· Has the ability to work with business and system owners to obtain requirements and manage expectations
	· Data Modeling
· PowerCenter – Level I & II Developer
· PowerCenter - Performance Tuning
· PowerCenter - Team Based Development
· PowerCenter - Advanced Mapping Techniques
· PowerCenter - Advanced Workflow Techniques
· PowerCenter - XML Support
· PowerCenter - Data Profiling
· PowerExchange

	ETL Developer
	The Data Integration Developer is responsible for the design, build, and deployment of the project's data integration component. A typical data integration effort usually involves multiple Data Integration Developers developing the Informatica mappings, executing sessions, and validating the results.
	· Uses the Informatica Data Integration platform to extract, transform, and load data
· Develops Informatica mapping designs
· Develops Data Integration Workflows and load processes
· Ensures adherence to locally defined standards for all developed components
· Performs data analysis for both Source and Target tables/columns
· Provides technical documentation of Source and Target mappings
· Supports the development and design of the internal data integration framework
· Participates in design and development reviews
· Works with System owners to resolve source data issues and refine transformation rules
· Ensures performance metrics are met and tracked
· Writes and maintains unit tests
· Conduct QA Reviews
· Performs production migrations
	· Understands data integration processes and how to tune for performance
· Has SQL experience
· Possesses excellent communications skills
· Has the ability to develop work plans and follow through on assignments with minimal guidance
· Has Informatica Data Integration Platform experience
· Is an Informatica Certified Designer
· Has RDBMS experience
· Has the ability to work with business and system owners to obtain requirements and manage expectations
	· Data Modeling
· PowerCenter – Level I & II Developer
· PowerCenter - Performance Tuning
· PowerCenter - Team Based Development
· PowerCenter - Advanced Mapping Techniques
· PowerCenter - Advanced Workflow Techniques
· PowerCenter - XML Support
· PowerCenter - Data Profiling
· PowerExchange

	SOA/Real-time integration specialist
	The individual(s) who will write code (typically Java) to allow external applications to interface with the Hub. 
	· Develop BES APIs services using provisioning tool.
· Develop IICS CAI objects to enable real-time integrations.
· Develop extensions and customizations to the services (SIF) tier of Informatica MDM Hub
· Develop custom mapping functions.
· Provide weekly status updates on progress, status, and issues.
	
	

	Workflow Analyst/Developer
	The individual(s) responsible for determining workflow requirements and creating workflows to interface with the Hub.
	· Analyzes business process relative to MDM
· Designs and develops workflow processes in AVOS designer.
· Deploy custom AVOS workflows and unit test.
	
	

	User Interface Designer/ Developer
	The person(s) responsible for developing the user interface(s) to the Hub using entity 360 framework.
	· Analyzes IDD User Interface Requirements
· Defines Business Entity Model.
· Designs, configures, and tests user interfaces using entity360 framework and provisioning tool.
· Develop Hierarchy and network relationship components in provisioning tool.
· Develop bulk imports, data stewardship tasks.
· Provides weekly status updates on progress, status, and issues
	
	

	System Administrator
	The System Operator is primarily responsible for monitoring workflows and sessions and other components of the data integration solution. In the event of an execution failure, the System Operator must be able to read workflow/session logs and/or any other associated log files. In addition, he/she should follow pre-defined procedures for addressing the problem, including re-initiating the failed job(s) and/or notifying the data integration team.
	· Configures required hardware and infrastructure software
· Coordinates the sizing, purchase, and installation of all servers and OS installations for all environments per Customer standards
· Supports and maintains all environments
· Manages the daily execution of workflows and sessions in the production environment
· Reviews and audits execution logs and statistics and escalates issues appropriately
· Monitors system logs and activity on servers and devices
· Monitors the execution of batch jobs and scheduled backup jobs
· Follows pre-defined processes and procedures for addressing and escalating issues
·  Operates server and peripheral devices to run production requests and create reports
· Collaborates with other departments) to identify and resolve issues
·  Implements restart/recovery strategies
	· Experience in operations environment of assigned area
· General knowledge of client/server computing environment technologies
· Understanding of server operating systems
· Basic problem-solving skills
· Administrator experience in relevant operating systems is desirable
	· Sever Administration in relevant operating systems (i.e., Microsoft, UNIX, Linux)

	DBA 
	The Database Administrator (DBA) in a Data Integration Solution is typically responsible for translating the logical model (i.e., the ERD) into a physical model for implementation in the chosen DBMS, implementing the model, developing volume and capacity estimates, performance tuning, and general administration of the DBMS. In many cases, the project DBA also has useful knowledge of existing source database systems. In most cases, a DBA's skills are tied to a particular DBMS, such as Oracle or Sybase. As a result, a data integration solution with heterogeneous sources/targets may require the involvement of several DBAs. The Project Manager and Data Warehouse Administrator are responsible for ensuring that the DBAs are working in concert toward a common solution.
	· Configures Oracle for Informatica MDM Hub
· Sets up Hub databases
· Works with Informatica MDM Solution Architect during Hub database performance testing and tuning Responsible for development of physical data models 
· Adds users as appropriate
· Performs data loads and exports as required
· Drops and recreates database schemas as required
· Responsible for performance tuning and making recommendations on indexing strategies, temp, and rollback space
· Runs statistics on database to improve performance
· Operational DBA to ensure DBMS availability for Developers/Users 
· Resource/Support/Advise Developers and Users of DB applications 
· Research, Test and Recommend New Data Models, Techniques, etc. 
· Participate in Application Development by making suggestions on system designs 
· Ensure proper and timely executions of pre-written jobs and tasks 
· Perform data extractions, loading, and transformations (ETL)
· Monitor and to fine tune database systems for health and performance 
· Configure and maintain systems for high availability 
· Ensure proper security and backups and establish procedures to report to and alert appropriate parties of events happening on databases. 
· Document and communicate changes in database models 
· Review Data Models developed by other IS professionals; recommend modifications 
· Participate in system analysis, design, and implementation 
· Advise and consult with Application Programmers and System Analysts during system analyses. 
· Maintain Security / User Access / Auditing / Logs, etc. 
· Create Maintenance Plans / Backup / Data Integrity Tests 
· Maintain Proper allocation of Disk Space 
· Set up and Document Disaster Recovery Procedures 
· Work with Technical Writer 
· Achieve and Maintain High Availability, Throughput 
· Provide Proper Tuning
	· Experience in database administration, backup, and recovery
· Expertise in database configuration and tuning
· Appreciation of DI tool-set and associated tools
· Experience in developing and supporting ETL real-time and batch processes
· Strategic planning and system analysis
· Strong data integration and communication skills
· Able to work effectively with both business and technical stakeholders
· Ability to work independently with minimal supervision
	· DBMS Administration

	Hub Configuration Specialist
	The Hub Configuration Specialist is experienced in all aspects of Hub design, configuration and testing, and takes the lead in those aspects of the implementation process.
	· Provides Informatica MDM HUB development expertise and detailed technical knowledge of Informatica MDM products
· Liaison with Informatica MDM for technical support and design reviews
· Configures MDM to meet requirements 
· Assists with MDM installation, product code migration, testing defect resolution, and initial data loads
· Provides Informatica MDM HUB development expertise and detailed technical knowledge of Informatica MDM products
· Liaison with Informatica MDM for technical support and design reviews
	
	

	Test Analyst/Developer
	The Test Manager is responsible for coordinating all aspects of test planning and execution. During test planning, the Test Manager becomes familiar with the business requirements in order to develop sufficient test coverage for all planned functionality. He/she also develops a test schedule that fits into the overall project plan. Typically, the Test Manager works with a development counterpart during test execution; the development manager schedules and oversees the completion of fixes for bugs found during testing.
The Test Manager is also responsible for the creation of the test data set. An integrated test data set is a valuable project resource in its own right; apart from its obvious role in testing, the test data set is very useful to the developers of integration and presentation components. In general, separate functional and volume test data sets will be required. In most cases, these should be derived from the production environment. It may also be necessary to manufacture a data set which triggers all the business rules and transformations specified for the application.
Finally, the Test Manager must continually advocate adherence to the Test Plans. Projects at risk of delayed completion often sacrifice testing at the expense of a high-quality end result.
	· Gathers and clarifies business requirements
· Develops and maintains test plans, test requirements documentation, test cases, and test scripts
· Interacts with the design team and end users during the development efforts to ensure inclusion of user requirements within the defined scope
· Reviews technical design proposals
· Schedules and leads the user acceptance test effort
· Provides test script/case training to the user acceptance test team
· Reports on test activities and results
· Validates that the deployed solution meets the final user requirements
· Coordinates System Integration and UAT

	· Solid understanding of the Software Development Life Cycle
· Experience with automated testing tools
· Strong knowledge of Data Warehouse and Data Integration enterprise environments
· Experience in a quality assurance and testing environment
· Experience in developing and executing test cases and in setting up complex test environments
· Experience in classifying, tracking, and verifying bug fixes
· Industry vertical knowledge
· Able to work effectively with both business and technical stakeholders
· Project management
	· Data Analyzer Introduction
· Data Explorer

	Tester
	The Test Engineer is responsible for completion of test plans and their execution. During test planning, the Test Engineer works with the Testing Manager/Quality Assurance Manager to finalize the test plans and to ensure that the requirements are testable. The Test Engineer is also responsible for complete execution including design and implementing test scripts, test suites of test cases, and test data. The Test Engineer should be able to demonstrate knowledge of testing techniques and to provide feedback to developers. He/She uses the procedures as defined in the test strategy to execute, report results and progress of test execution and to escalate testing issues as appropriate.
	· Conducts system and user tests using the test plan and test cases
· Provides input to the test plan and executes it
· Verifies compliance to commitments contained in the test plans
· Escalates issues and works to resolve them
· Participates in testing and post-production verification efforts
· Executes test scripts and documents and provides the results to the test manager
· Provides feedback to developers
· Investigates and resolves test failures
	· Solid understanding of the Software Development Life Cycle
· Experience with automated testing tools
· Strong knowledge of Data Warehouse and Data Integration enterprise environments
· Experience in a quality assurance and testing environment
· Experience in developing and executing test cases and in setting up complex test environments
· Industry vertical knowledge
	· Data Analyzer Introduction
· SQL Basics
· Data Quality Workbench

	Business Analyst
	The primary role of the Business Analyst (sometimes known as the Functional Analyst) is to represent the interests of the business in the development of the data integration solution. The secondary role is to function as an interpreter for business and technical staff, translating concepts and terminology and generally bridging gaps in understanding.
Under normal circumstances, someone from the business community fills this role, since deep knowledge of the business requirement is indispensable. Ideally, familiarity with the technology and the development life-cycle allows the individual to function as the communications channel between technical and business users.
	· Gathers business requirements; writes use cases
· Assists with all business work stream activities per the direction of the Business Lead
· Assists in preparing for and documenting workshops and interviews with the business 
· Assists with the development of business work stream deliverables for each phase per the project plan
· Works with Customer Data Steward and SMEs to solicit input and get resolution to questions
· Assists with Data Analysis activities
· Leads Testing Phase efforts
	· Possesses excellent communication skills, both written and verbal
· Must be able to work effectively with both business and technical stakeholders
· Works independently with minimal supervision
· Has knowledge of the tools and technologies used in the data integration solution
· Holds certification in industry vertical knowledge (if applicable)
	· Interview/workshop techniques
· Project Management
·  Data Analysis 
· Structured analysis
· UML or other business design methodology

	Data Governance Leader
	The Data Governance Leader is responsible for establishing and managing the data governance function in the organization.

	· Lead, manage, and prioritize the governance program across the enterprise, taking into account business requirements. 
· Continually refine governance methodology. 
· Oversee the recurring activities and responsibilities of the Global Governance Organization; make key Governance decisions
· Establish and communicate governance policies and standards. 
· Ensure congruence between the direction of individual projects and the overall strategic direction of the enterprise.   
· Run governance programs to achieve defined objectives, utilizing some or all of the following: process mapping (current and future), root cause analysis, performance measurement, quick wins, RACI.     
· Ensure projects are run in an appropriate manner, providing good quality plans and communication of progress.         
· Utilize knowledge of project management and problem solving to provide advice and support to the finance businesses.            
· Transfer governance knowledge to each of the locations throughout the world 
· Actively manage project risk and stakeholders.    
· Provide regular updates on project status and present findings from projects to the Finance Transformation Steering Group.  
· Manage and encourage development of direct reports.
	











	

	Data Steward
	The Data Steward owns the data and associated business and technical rules on behalf of the Project Sponsor. This role has responsibility for defining and maintaining business and technical rules, liaising with the business and technical communities, and resolving issues relating to the data. The Data Steward will be the primary contact for all questions relating to the data, its use, processing, and quality. In essence, this role formalizes the accountability for the management of organizational data.
Typically the Data Steward is a key member of a Data Stewardship Committee put into place by the Project Sponsor. This committee will include business users and technical staff such as Application Experts. There is often an arbitration element to the role where data is put to different uses by separate groups of users whose requirements have to be reconciled.
	· Tasked with managing data assets in order to improve data reusability, accessibility, and quality 
· Responsible for monitoring & maintaining data quality and taking corrective actions when necessary 
· Responsible for executing User Acceptance Test Scripts during Testing
· Responsible for Manual Data Reconciliation during Initial Matching/ Conversion
· Assists with gathering Customer sample data
· Assists with Data Analysis activities
	· Possesses strong data integration and problem-solving skills
· Has experience in managing data standardization in a large organization, including setting and executing strategy
· Previous industry vertical experience is essential
· Possesses excellent communication skills, both written and verbal
· Exhibits effective negotiating skills
· Displays meticulous attention to detail
· Must be able to work effectively with both business and technical stakeholders
· Works independently with minimal supervision
· Project solution experience is desirable
	· Data Quality Workbench Level I
· Data Explorer Level I

	Trainer
	The Trainer is responsible for trainer end users in the use of the Hub.
	· Trains technical staff and end users in MDM product concepts and usage
· Trains technical staff in product configuration
	
	

	Report Analyst/Developer
	The Report Analyst/Developer is responsible for the creation of BI or other reports from a data warehouse fed by the Hub.
	· Determines reporting requirements
· Designs and develops reports
	
	

	Business SME
	The Business SME represents the business interests on the project.
	· Helps define business requirements
· Participates in UAT and final deployment acceptance
	
	

	Infrastructure Architect
	The Infrastructure Architect makes sure that the Hub is properly implemented in the corporate IT infrastructure.
	· Responsible for technical infrastructure
· In conjunction with Project and MDM Architects, determines requirements for supporting hardware, software, and network resources.
· Designs technical architecture
· Facilitates procurement, installation, and configuration of the supporting infrastructure
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