
 

Global Architecture Assessment 
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Duration: 20 days 
IPS Staff Level: Technical Account Manager, Project Manager, Senior Consultant 

Description 
Deploying and maintaining a data integration platform in a multi-regional enterprise involves sensitive and complex 
organizational, technical and project coordination – all of which have significant implications for data integration architecture. 
Experienced Informatica Professional Services architects will help you establish global strategies for data integration processes 
and architectures to enable coordination of design, development and deployment of your global data management.  

Value: 
• Reduce redundant effort and inconsistent results of regional data stores proliferated through globalization or line-of-

business silos 
• Gain experienced help and coordination with a global strategy for data integration processes  
• Leverage knowledge transfer for structure and synchronization of project lifecycle and architectural components 

(e.g., data structures, metadata) between regions for global projects  

Deliverables: 
• Review (overview) of relevant operational data stores and reporting systems world-wide  
• Global architectural analysis of data warehouse projects 
• Recommended global data integration architecture  
• Global metadata strategy  
• Global security strategy   
• Global synchronization of data warehouse lifecycle and operations 
 
Drawing on our proven, 13-year track record of innovation and leadership, Informatica has defined the standard for data 
integration that has delivered competitive advantage and operational excellence to leading Global 1000 companies and 
government organizations. 
 
For more information, contact Informatica Professional Services at ips@informatica.com 
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