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Project Definition and Assessment

Informatica Professional Services

Duration: 10 - 20 days, Dependent upon project scope
IPS Staff Level: Technical Engagement Manager, Senior Consultant

Description

Development of integration and quality systems involves complex data sourcing and transformation processes that are most
successful with careful planning and rigorous development methods. Informatica’s Technical Engagement Managers and/or
Architects will work with you on a review of the business requirements, initial technical analysis, and development of the project
workplan for your data management effort. The workplan will be developed based on best practices and estimation factors in
Informatica’s Velocity methodology, therefore ensuring that the collective experience of Informatica Professional Services over
thousands of data integration projects is utilized.

Value:

e Informatica guidance ensures proper project direction and a well-defined path to successful execution
e  Extensive review of business and technical requirements assures proper project focus

e Deliberate approach identifies and clarifies fundamental issues before project begins

e Recommendations based on comprehensive review, leveraging Informatica best practices

e  Use of proven level-of-effort estimates for complete project

Deliverables:

e  Project background review
0 Project structure
O Business requirements review
= Business data rules and definitions
=  Target model
0 Technical requirements review
=  Data sourcing requirements and volumetrics
= System architecture and infrastructure requirements
= Informatica PowerCenter environmental and procedural requirements
= Data integration processes
e  System and data architecture recommendations
e  Project plan
0 Project scope definition
o0 Effort and cost estimate
0 High-level workplan
0 Resource proposition



Drawing on our proven, 13-year track record of innovation and leadership, Informatica has defined the standard for data
integration that has delivered competitive advantage and operational excellence to leading Global 1000 companies and
government organizations.

For more information, contact Informatica Professional Services at ips@informatica.com.
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