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Description

As Informatica’s customers have embarked upon establishing Integration Competency Centers (ICCs), they have relied on
Informatica Professional Services to provide an independent assessment of their organization’s current approach to data
integration as it relates to different models across the ICC spectrum. The spectrum of ICC models is highlighted in the graphic
below:
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The three primary objectives of the ICC Assessment engagement are:

1. Perform an assessment of the customer’s current data integration delivery model

2. ldentify the customer’s desired future state ICC delivery and perform a gap analysis between the future state and the
present state delivery model. The gap analysis will include any organizational change necessary and best practices in
terms of Informatica technology that should be used to best support the future state

3. Develop an ICC Roadmap including recommendations on the people, processes, and technology required to
implement the future state ICC

Drawing on our proven, 13-year track record of innovation and leadership, Informatica has defined the standard for data
integration that has delivered competitive advantage and operational excellence to leading Global 1000 companies and
government organizations. Informatica’s innovation in the area of ICCs includes publishing the definitive book on the topic:
“Integration Competency Centers: An Implementation Methodology” available at Amazon.com.

For more information, contact Informatica Professional Services at ips@informatica.com
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