INFORMATICA

Integration Competency Center Global Implementation

Informatica Professional Services

Duration: Dependent upon project scope
IPS Staff Level: Blended onshore/offshore—Technical Engagement Manager, Architect, Lead, Developer

Overview:

Demand for data integration and data quality development resources can grow quickly as you centralize such activities
enterprise-wide under an Integration Competency Center. The Informatica Professional Services Global Development Center
provides Informatica customers with the ability to scale with demand and greatly reduce development costs, while still retaining
the high level of quality, efficiency, and responsiveness associated with Informatica Professional Services.

Global Development Center Model:

The Informatica Global Development Center model provides end-to-end involvement in a project lifecycle, including requirements
definition, design, development, testing, deployment, and knowledge transfer of any data integration or data quality system,
supported by both onsite and offshore resources. The composition and size of the on-site and off-site teams can be tailored
based on your needs and scale of the effort.

Global Development Team:

The Informatica on-site team will consist of Informatica Technical Engagement Managers and Senior Consultants, who will be
responsible for production delivery; designing and developing the technical architecture; reviewing all developed mappings,
sessions, and workflows prior to system testing; ensuring the employment of Velocity Methodology best practices and standards;
and managing the communications with and delivery of the Informatica Offshore Development Center team.

The Informatica Offshore Development Center team consists of experienced Informatica Consultants, Senior Consultants, and
Technical Leads who are managed by an Informatica Practice Manager. The offshore team will be responsible for detailed
technical design, development of data integration/quality logic, unit testing, and more extensive testing/quality assurance
activities, as required. Informatica’s Offshore Development Center Technical Leads and Practice Manager will ensure the use of
advanced design and development approaches, based on Informatica Velocity best practices, prior to delivery back to the on-site
team.

Global Development Center Advantage:

With the Informatica Global Development Center, you have the opportunity to build your data management systems with
confidence, efficiency, and reduced cost due to Informatica’s unique ability to provide the highest quality development through a
global delivery model. Our customers reduce their risk of project delays and failures by engaging Informatica Professional
Services. With our technical expertise, extensive training, and access to Informatica resources, we significantly improve the
probability of implementation success for data integration initiatives.

For more information, contact Informatica Professional Services at ips@informatica.com.
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