
The silent killer 
of big data 
projects.
How to avoid the biggest big data mistake 
you can’t afford to make.

decision ready.



The bigger 
they are, 

the harder 
they fall. 



A growing number of  
large companies are realizing  

that big data represents  
a massive opportunity.  



An opportunity to: 

Understand customers and their relationships with the company.

Offer them better product recommendations.

Learn about how they interact through different channels.

Provide risk managers with real-time analytics dashboards.

Optimize the way inventory is managed.

Manage supplier relationships more effectively.

Distribute products based on real-time demand.



The list of tangible 
opportunities big  
data represents goes  
on and on. 



But even though big data holds  
the answers to some of the most 
important questions facing the 
modern enterprise, executing  
a big data project is a lot harder  
than most organizations realize. 

big data



In fact, more than  

of all big data projects  
don’t get completed.1



They fail because of cost 
overruns, excessive delays, 

vague goals, a lack 
of data talent, and a litany 

of other reasons.2



But too often, just beneath the 
surface of all these reasons, the 
single most potent threat to big 
data projects goes unnoticed:

! ! ! ! !



Bad data. 



Duplicated, inconsistent, 
incomplete, error-filled, 
unreliable data.

Duplicated because  
it’s come from multiple 
source systems.

Error-filled because it  
was never cleansed.

And unreliable because 
you’re working with 
conflicting versions  
of the truth that may or 
may not be up to date. 

Inconsistent because it’s 
stored in different formats.

Incomplete because of 
unverified data entry.

!



The problem is, too many 
organizations underestimate 
just how unprepared their data 
really is before they feed it into 
their analytics and applications. 



So no matter how sophisticated 
the analytics technology, failure 

is inevitable when the data 
underneath isn’t ready. 



And when you don’t have a 
proven, repeatable way to get 
your data ready, the last resort 
is invariably ad hoc, manual 
efforts like hand coding. 



And while you might get away 
with that strategy at a smaller 
scale, the work becomes 
crippling when you have to 
apply it to the scale and 
complexity of big data. 

The results are never pretty.

big data



Your brilliant, expensive and hard-to-find data 
scientists spend most of their time doing the dirty 
work of data wrangling.3 

And only a small fraction of their time on delivering 
the insight they were hired for.

1



Your executives have to make decisions based on 
the unreliable data being sent to them. But if they 
can’t trust the data, they shouldn’t trust the analysis 
and they certainly can’t afford to trust the ‘insights’. 

So the data-driven decision making you thought 
they were investing in turns out to be nothing more 
than a data-driven disappointment. 

2



Not only do manual efforts to prepare big 
data delay projects and cost too much, they’re 
notoriously unsustainable. They don’t scale, 
they’re filled with errors and they take so long
that they’re hard to repeat. 

All of a sudden, your big data program starts 
to look like an expensive, time-consuming one 
hit blunder — and an unreliable burden on 
the company. 

3



Here’s the good 
news:



There’s a better way to deal 
with big data.



It starts with 
Master Data Management. 
(MDM for short.)

If you know what it is, you might want 
to find out how it’s powering big data 
decision making. 

Read the
eBook.



MDM is a discipline that infuses 
your big data project with some 
important qualities: 

 It gives you a 360º view of your most 
important data about customers and 
products and suppliers and sites.



MDM is a discipline that infuses 
your big data project with some 
important qualities: 

 It manages all your data in rich, ‘master’ 
profiles that automatically reconcile 
duplicates. So it knows it needs to merge 
your records on ‘J. Robinson’ and ‘Jodie 
Robinson’ into one version of the truth. 



MDM is a discipline that infuses 
your big data project with some 
important qualities: 

 It automatically keeps all that data clean, 
accurate, and up to date, even pumping  
all the good stuff back into your analytics  
and applications, improving your processes 
and decision making across the enterprise.



MDM is a discipline that infuses 
your big data project with some 
important qualities: 

 And because it manages these master profiles, 
it can show you the relationship between them. 
So you could go through a complete view of all 
the interactions between Jodie and say, one of 
your products. Or realize that Jodie’s married 
to another one of your customers, George.



It’s just the most 
efficient way to 
make big data 
decision ready. 
turn big data  

into great data.



That’s a great thing 
– for 3 big reasons:

1 2 3



Your brilliant, expensive and 
hard-to-find data scientists can 
focus on delivering the insights 
you expected (instead of wasting 
their time on housekeeping 
and data hygiene). 

1



Your executives can make 
decisions based on data they 
trust (instead of crossing their 
fingers and hoping those 
charts are right).

2



And your big data project gets 
the reliability and scalability it 
needs to deliver the insights your 
organization needs (instead of 
spending a fortune and wasting 
months every time you need to 
grow it).

3



In short, it rids your big data 
project of the number one 
killer of big data projects: 

Bad data. 



And it gives you a clean, 
connected view of 
everything that matters. 



This is how you 
master big data 

to win BIG. 



decision ready. 

This is how  
you become 



Further reading.

For a look at how MDM delivers for big data, read:
Master Data Management in a big data world. 
Making your enterprise decision ready.

How Master  
Data Management  
powers big data  
decision making. 
Building an enterprise architecture that’s decision ready.

decision ready.

Read it now.



About 
Informatica.
We’re Informatica and we’re helping enterprises 
of all sizes tackle big data to become decision 
ready. Our MDM solution empowers our 
customers with 360° views of their customers, 
products, suppliers and locations and empowers 
their business users. 

IN18-0615-2924

Let’s talk.
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