Success Pack

Axon Adoption Success Pack
Benefits
• Quickly establishes a solid
foundation for full project
implementation

Accelerate adoption of your data governance initiative by starting with a
solid foundation that demonstrates value quickly.

• Expert consultants ensure the
correct initial configuration and
solution design

Overview

• Accelerates initial use case
deployment and time to value

describes your business using a common set of business items that will be immediately familiar

• Provides a deployment roadmap
to guide longer term planning

Successful data governance requires a thorough understanding of complex business processes
and systems. By breaking things down into small, easy to understand components, Axon
to most stakeholders.
• Axon supports a collaborative and distributed way of working, allowing many people to
contribute with a focus on the business items they know very well.
• Using built-in accelerators and Axon’s web-based user interface you can quickly build an
inventory of the building blocks of your organization.
• With a populated set of inventories, you can capture connections and dependencies.
• Every item in Axon is connected to stakeholders with defined roles (both managerial and
execution) with built-in acceptance and configurable sign-offs.
• A shared view of the organization enables valuable analysis to be completed very quickly with a
high degree of accuracy, and low costs.

The Axon Adoption Success Pack is designed to help you get up and running quickly and begin
driving maximum value from your data governance investments. Our expert consultants work with
you directly, or in conjunction with any of our qualified partners, to architect, configure, and deliver
an initial proof of value use case and longer-term roadmap for your data governance program.
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At a Glance
Informatica’s Axon Adoption Success Pack provides you with expert guidance based on proven
techniques and methodologies for implementing the Axon data governance solution.  
Our lean and agile approach reduces risk, helps you avoid common pitfalls to achieve predictable,
timely results with a lower overall implementation cost. And by focusing on achieving business
value early, your successful initial deployment will generate momentum for broader adoption
across your organization.
How it Works
• Informatica’s Data Governance specialists work with you to define and implement an initial proof
of value use case.
• We help you build a high-level deployment roadmap to ensure your data governance program is
clearly aligned to valuable business outcomes.
• Regular checkpoints will provide an opportunity to review your plan, ensure you stay on track,
and adjust as necessary.
What You Get
• Advice on a solid foundation and solution architecture for deploying Informatica’s Axon product
portfolio.
• A half-day Business Adoption Workshop to identify key business community members and
connect business outcomes to a technical capability roadmap.
• Guidance for your project on the optimal design and implementation approach for example Axon
use cases.
• Touchpoints throughout the year working with your team directly or with your chosen
implementation partner.
• Guidance on the latest product functionality and new features and how you can best leverage
them in your implementation.
Our Axon Success Pack offering includes several reviews, assessments, and checkpoints
throughout the year with our implementation professionals to help identify and resolve any key
deployment issues. At times, our customers require additional guidance from our team of experts
to better address in depth needs. These extended services are delivered at an additional cost from
our team on an as needed basis to supplement your deployment efforts.
.
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About Informatica
Digital transformation is
changing our world. As the
leader in Enterprise Cloud Data
Management, we’re prepared
to help you intelligently lead
the way and provide you with
the foresight to become more
agile, realize new growth
opportunities or even create
new inventions. We invite you
to explore all that Informatica
has to offer—and unleash the
power of data to drive your
next intelligent disruption. Not
just once, but again and again.

Included
Set-up and planning

X

Architecture review

X

Product Installation & Configuration (One Environment)

X

Business Adoption Workshop

X

Use Case development (One Use Case and a predefined data set)

X

High-level deployment roadmap

X

Additional
Cost

Full data governance program implementation

X

Phase 1 project implementation (development, testing,
production migration, operationalize)

X

Solution Delivery Management

X

Premium Product Upgrade Services (upgrade execution and

X

testing)
Extended Security Configuration (e.g., SSO, LDAP, etc.)

X

Business Consulting and advisory services

X

LEARN MORE

Do It Right the First Time
Contact Informatica
Professional Services at
ips@informatica.com
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